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ENFIELD TOWN COUNCIL 

MINUTES OF A REGULAR MEETING 

MONDAY, MAY 4, 2015 

 
Before the Regular Meeting was called to order Chairman Kaupin read a proclamation 
declaring May 16, 2015 as Kids to Parks Day. 
 
The Regular Meeting of the Enfield Town Council was called to order by Chairman Kaupin 
in the Council Chambers of the Enfield Town Hall, 820 Enfield Street, Enfield, Connecticut 
on Monday, May 4, 2015.  The meeting was called to order at 7:00 p.m. 
 
PRAYER – The Prayer was given by Councilor Mangini. 
 
PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was recited. 
 
ROLL-CALL – Present were Councilors Arnone, Bosco, Cekala, Edgar, Hall, Kaupin, 
Mangini, Stokes and Szewczak. Councilors Deni and Lee were absent. Also present were 
Town Manager, Matthew Coppler; Assistant Town Manager, Derrik Kennedy; Town 
Clerk, Suzanne Olechnicki; Town Attorney, Kevin Deneen; Director of Public Works, 
Jonathan Bilmes; Roads Engineer, Donald Nunes and Deputy Police Chief Gary Collins 
 
FIRE EVACUATION ANNOUNCEMENT 

 
Chairman Kaupin made the fire evacuation announcement. 
 
MINUTES OF PRECEDING MEETINGS 

 
MOTION #3114 by Councilor Hall, seconded by Councilor Arnone to accept the 
minutes of the April 8, 2015 Special Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3114 
adopted 9-0-0. 
 
MOTION #3115 by Councilor Hall, seconded by Councilor Arnone to accept the 
minutes of the April 16, 2015 Special Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3115 
adopted 9-0-0. 
 
MOTION #3116 by Councilor Stokes, seconded by Councilor Mangini to accept the 
minutes of the April 20, 2015 Special Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3116 
adopted 9-0-0. 
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MOTION #3117 by Councilor Mangini, seconded by Councilor Cekala to accept the 
minutes of the April 20, 2015 Regular Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3117 
adopted 9-0-0. 
 
SPECIAL GUESTS 

 
Beverly Harrison and Joan Lawson from the Enfield Together Coalition were present to 
invite the Council and public to a Day of Prayer.  Ms. Harrison stated May 7 is a National 
Day of Prayer. She noted every year the President signs a proclamation encouraging all 
Americans to pray on this day.  She noted Enfield’s Day of Prayer will gather from 12:00 
noon to 1:00 at the Gazebo, as well as an evening gathering from 7:00 p.m. to 8:00 p.m. 
at 100 High Street (The Village Center).  She noted additionally, each month they gather 
for prayer on the first and third Thursday at the Village Center from 7:00 p.m. to 8:00 
p.m. 
 
PUBLIC COMMUNICATIONS & PETITIONS 

 
Jack Sheridan, 7 Buchanan Road 
 Stated he did not attend the budget meeting for the first time in a long time 
because he feels the Town isn’t listening.  He cited the School Security Officer issue as 
an example.  He noted the Council hasn’t been addressing any of the issues he has raised.  
As concerns the casino issue, he feels it’s a waste of time to express an opinion.  He 
noted every year the Council raises the Board of Education budget.  He questioned when 
is enough, enough. 
 
He thanked Councilors Edgar, Deni, Cekala, Bosco and Arnone for voting against the 
School Security Officers. 
 
COUNCILOR COMMUNICATIONS & PETITIONS 

 
Councilor Bosco stated it’s a sad day when people such as Jack Sheridan are discouraged 
about coming to Council meetings. 
 
Councilor Mangini stated it’s Teachers’ Appreciation Week and expressed her 
appreciation to teachers for all their hard work with students. 
 
She congratulated St. Bernard’s First Communion class. 
 
Councilor Mangini cautioned people about pulling over for emergency vehicles. 
 
Councilor Hall stated for budget deliberations she would like a breakdown of the line 
items that the Town Council put in for Thompsonville revitalization, i.e., what has been 
spent and what that money was spent on. 
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Councilor Hall questioned whether the MOU has gone out to the private schools. 
 
MOTION #3118 by Councilor Hall, seconded by Councilor Stokes to suspend the rules 
to address under Miscellaneous Items 14 F, G, H, I, J and K. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3118 
adopted 9-0-0. 
 
Councilor Szewczak reminded people that the brown bags are only picked up in the fall 
season.  She noted if people need an extra barrel for yard waste, they can purchase a 
ticket from Public Works, which will allow them to use their gray tipper barrel when the 
brown tipper barrel is full. 
 
Councilor Arnone pointed out the transfer station is accepting brown bags for free. 
 
Chairman Kaupin stated last Friday evening, he participated in the welcoming of new 
Asnuntuck Community College President, James Lombella.  He noted there are many 
good interactions between Asnuntuck and the Town of Enfield. 
 
He noted this past Saturday Enfield had its annual Spring Splash.  He commended the 
organizers for doing a great job. 
 
Chairman Kaupin stated Friday night the ERFC is putting on a beer and wine fundraiser 
at the Knights of Columbus on Washington Road from 7:00 p.m. to 10:30 p.m.  He noted 
tickets are $25.00 per person.  He stated people must be 21 years or older to attend. 
 
Chairman Kaupin stated he always respects Jack Sheridan’s involvement in the 
community.  He acknowledged they sometimes have different opinions.  He stated this 
community has been split on the issue of the School Security Officers, and he feels his 
vote has been reflective of that.  He noted attendance at all meetings has been down. 
 
TOWN MANAGER REPORT AND COMMUNICATIONS 

 
Mr. Coppler stated the non-public MOU’s have not gone out yet. Councilor Hall 
questioned when the MOU’s will go out, and Mr. Coppler responded hopefully 
Wednesday. 
 
Mr. Coppler invited Messrs. Bilmes and Nunes to come forward to discuss Public Works 
matters. 
 
Mr. Bilmes reviewed what can be done on Mullen Road: 

 

• They plan to move full road reconstruction to 2016. 

• They plan to resurface the entire road this year and re-use material for next year’s 
full reconstruction. 



Enfield Town Council 
Regular Meeting                                        05/04/2015                       Page 4 of 11 

 

• Abandon the 2015 culvert project.  This was meant to be a short-term fix that 
they’d integrate into the full road reconstruction. Designing the culverts in 
conjunction with next year’s full road plan will result in a more comprehensive 
solution and more flexibility on things such as road grade. The Town Attorney is 
preparing an exit strategy for the 2015 culvert project because contracts have 
already been awarded. 

• Four test pits were done to see if they can re-use material. 

• Design done by end of June 

• The cost will be a little more up front, however, they will be able to re-use 
material. 

 
Councilor Bosco approved of the direction staff is taking and expressed his appreciation 
to staff for taking another look at this. 
 
Councilor Edgar questioned the fact that the culvert project was already awarded, and 
Mr. Bilmes stated the culvert project was bid out last year, and they will need to meet 
with the contractor to exit that contract. 
 
Councilor Edgar agreed with the proposal presented.  He went on to suggest weighing 
some of the trucks that use this road because they’re grinding up the roadway, which is 
costing the Town money. 
 
Councilor Arnone stated truck traffic is his biggest concern.  He noted the Town has to 
protect its investment. 
 
Mr. Coppler stated Mr. Bilmes met with residents on Mullen Road and heard that those 
residents aren’t willing to give up any land.  He noted residents suggested a roundabout, 
however, Mullen Road is one of those roads where they can’t use traffic calming.  He 
stated they will try and work as best they can with residents. 
 
Chairman Kaupin stated if the Council endorses this project, they need to remember that 
when a resident contacts them, the public good needs to outweigh some that may not 
want the road widened otherwise the project won’t get done. 
 
Councilor Hall questioned whether the traffic division could have something to do with 
truck weights. 
 
Councilor Szewczak noted other towns are able to re-route truck traffic. 
 
Councilor Arnone stated the Council can suggest restrictive routes.  He noted Mullen 
Road is a local road, not a state road. 
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Mr. Bilmes then spoke about manhole covers.  He noted starting this month, they will re-
inspect manholes on arterial and collector roads, and they will replace those that need 
replacing. 
 
Mr. Nunes stated on Wednesday, May 6th, at the John F. Kennedy Middle School 
auditorium there will be a public information meeting regarding Neelans Park at 
Buckhorn.  He noted on Monday, May 11th, there will be a public information meeting at 
the Crescent Lake clubhouse. Chairman Kaupin questioned whether these residents 
receive letters informing them about these public information meetings, and Mr. Nunes 
responded yes. 
 
Mr. Coppler stated the Council has within their packets the legal opinion concerning the 
question about drainage pipes installed by residents to get water to the streets.  He noted 
the Town prefers those pipes be connected directly into a manhole or catch basin.  He 
stated it’s proposed the Town make those connections. He noted the question was raised 
as to what is the liability with the Town doing the work, and what’s the Town’s long-
term liability should the Town do that work. 
 
Attorney Deneen stated this isn’t any different than when the Town does any roadwork or 
goes onto private property. He explained this is done through a right-of-entry agreement 
or easement agreement.  He noted as concerns going forward, they would be clear right 
up front whose responsibility it is for the maintenance or further development of piping.  
He stated if they went in that direction, it would be incorporated into an agreement, and 
that would be recorded on land records giving notice to subsequent purchasers.  He 
pointed out these are manageable issues that the Town can deal with, but it’s subject to 
the Council’s decision as to whether or not they wish to authorize that type of work. 
 
Councilor Arnone stated his belief this is needed because they want to keep clean water 
out of the sewer system because the Town would end up paying to have that water 
cleaned.  He feels it’s important to provide residents with some way to get rid of 
discharged water without flooding neighbor’s backyards.  He stated there should be some 
sort of check valve in the catch basin so that water can’t get back up into the line so as to 
avoid flooded basements. 
 
Councilor Bosco agreed with Councilor Arnone and stated the Town needs to protect its 
infrastructure, and they don’t want water running on top of the roads.  He stated his belief 
people must sign waivers before the Town does any work. 
 
Councilor Hall questioned how many houses are involved, and Mr. Nunes stated there are 
23 pipes. 
 
There was a consensus to move forward with the connections at Buckhorn. 
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TOWN ATTORNEY REPORT & COMMUNICATIONS 

 
Attorney Deneen indicated he had no formal report this evening. 
 
Councilor Hall questioned whether there’s an update from the Mullen Road meeting.  
Attorney Deneen stated he spoke with Mrs. Mullen, but he hasn’t received anything back 
from the attorney.  He noted he will check into this and report back at the next Executive 
Session Meeting since it’s in litigation. 
 
REPORT OF SPECIAL COMMITTEES OF THE COUNCIL 

 

Enfield High School Renovation Building Committee 

 
There were no reports this evening. 
 
OLD BUSINESS 

 
All Old Business items remained tabled. 
 
NEW BUSINESS 

 
Appointments and Items C and D remained on the agenda. 
 
ITEMS FOR DISCUSSION 

 
Appointments will appear under New Business on the next regular meeting agenda. 
 
DISCUSSION:  ENERGY PERFORMANCE CONTRACTING 

 
Mr. Kennedy gave a presentation on Energy Performance Contracting. 
 
He stated all infrastructure wears out and needs upgrading.  He noted infrastructure 
renewal is one of the Town’s top priorities and renewal projects are underway at the 
Water Pollution Control facility and Enfield High School.  He stated the Town initiated 
two studies to learn where they stand with the investment grade energy audit through 
Honeywell and the facilities conditions assessment. 
 
He noted an energy performance contract could be coordinated with other infrastructure 
projects to maximize the benefit to the Town. 
 
He reviewed performance contracting with Honeywell as follows: 
 

• In 2003, the State issued an RFQ for all energy savings companies (ESCO’s) and 
13 were selected. 

• In 2014, letters of interest were sent to selected ESCO’s from the State list, and an 
RFP was issued to those ESCO’s, and they responded to the Town. 
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• The Town conducted four interviews with Honeywell, Johnson Controls, 
Ameresco and Siemans.  Enfield selected Honeywell, and Honeywell just 
completed the investment grade energy audit. 

 
Mr. Kennedy stated they’re at the point where they’ve finalized the development of the 
scope, and they have different options for the Council to decide which direction they 
wish to go with an energy performance contract project.  He noted it’s important to know 
the timelines so that if this needs to go to referendum, it’s done on time.  He stated a 
preliminary investment grade energy audit (IGEA) is submitted. 
 
He stated Enfield is spending over $4 million dollars for energy right now.  He noted 
buildings account for 72%, vehicles - 20% and street lighting -8%. 
 
He explained performance contracting is a self-funding mechanism whereby the money 
saved from the improvements to the Town infrastructure pay for the financing of those 
improvements. 
 
Mr. Kennedy stated Honeywell looked at all the town and school buildings and street 
lighting.  He noted the Council has a listing of all the potential energy saving measures 
(ESM’s).  For example upgrading lighting, changing out boilers, water conservation 
measures, security system upgrades, building management solutions, etc. 
 
He then detailed four options for energy saving projects as well as the financing involved.  
He noted the Town can lease/finance projects or they can bond projects.  He noted they 
can take advantage of some benefits just by going through the performance contracting 
work.  He noted there’s a Public Utility Regulatory Agency (PURA) 1% rate buy down 
for ten years. He stated there are also utility incentives through EverSource. 
 
Mr. Kennedy stated Honeywell would pay the difference if there was a shortfall in 
savings. 
 
He noted next steps between May and November would include a financing workshop, 
further discussion at a regular Town Council Meeting, Council consensus or approval, 
public hearing, and the Town Council would move the question to referendum in 
November. 
 
Councilor Bosco stated his understanding the only savings the Town will see is that the 
Town won’t have to do the repairs on the buildings, and they’ll see the savings on the 
back side, not the front side.  Mr. Kennedy stated in some cases, the savings are realized 
in year one. 
 
Councilor Arnone questioned how they will manage what the Town is using, and how do 
they figure the savings. Mr. Kennedy stated there are certain measures that will be 
measured quarterly, and the rest will be on a year-to-year basis. 
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Councilor Arnone requested Mr. Kennedy mention what has been seen in the two pilot 
studies.  Mr. Kennedy stated lighting upgrades and boiler upgrades were done at Henry 
Barnard School, Town Hall, the Enfield Library and Lamagna Center.  He noted there 
were guaranteed savings of one amount, and they achieved over $20,000 on top of those 
savings, therefore, they saw a positive cash flow of over $20,000 on just that one pilot 
program. 
 
Councilor Szewczak requested assurance that the payback period never exceeds the 
lifespan of the project.  She questioned whether the window replacement would be part of 
the building hardening for the schools.  Mr. Kennedy responded in the affirmative to the 
first question, and noted if the Council decides not to go with the project that includes 
windows, that would be something they’d include in the facilities referendum question. 
 
Chairman Kaupin questioned if there’s a benefit for windows being included in the 
energy performance contracting referendum versus the facilities upgrade referendum.  
Mr. Kennedy stated if they lease/finance, they will be taking an expensive capital 
improvement and paying for it through utility savings. 
 
MISCELLANEOUS 

 
RESOLUTION #3119 by Councilor Mangini, seconded by Councilor Stokes. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
 
TO:  Assessor/Tax 
  Stipend   10183000-516000 $1000.00 
  Salaries   10183000-511000 $6700.00 
 
FROM: Assessor/Tax 
  Health/Medical Insurance 10183000-521000 $7700.00 
 
CERTIFICATION: I hereby certify that the above-stated funds are available as of April 
16, 2015. 
 
/s/  A. Lynn Nenni, Director of Finance 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3119 
adopted 9-0-0. 
 
RESOLUTION #3120 by Councilor Mangini, seconded by Councilor Stokes. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
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TO:  Police Services 
  Overtime  10200500-514000 $145,000.00 
 
FROM: Police Services 
  Health/Medical 10200500-521000 $145,000.00 
 
CERTIFICATION:  I hereby certify that the above-stated funds are available as of 
April 17, 2015. 
 
/s/  A. Lynn Nenni, Director of Finance 
 
Councilor Arnone questioned how many people are in the detective bureau, and Deputy 
Chief Collins responded ten with a double shift. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3120 
adopted 9-0-0. 
 
RESOLUTION #3121 by Councilor Hall, seconded by Councilor Arnone. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
 
TO:  CIP 
  Technology Equipment  31008830-573400 $30,000 
 
FROM: CIP Revenue 
  JAG Local Pass Through Grant 31042015-560920 $30,000 
 
CERTIFICATION: I hereby certify that the above-stated funds are available as of 
January 1, 2015. 
 
/s/  A. Lynn Nenni, Director of Finance 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3121 
adopted 9-0-0. 
 
RESOLUTION #3122 by Councilor Mangini, seconded by Councilor Stokes. 
 
RESOLVED, that in accordance with Chapter VI, Section 8(f) of the Town Charter, the 
following transfer is hereby made: 
 
TO:  Public Safety Communications 10200250-514000 $67,000.00 
  Overtime 
 
FROM: Police Services   10200500-521000 $67,000.00 
  Health/Medical 
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CERTIFICATION: I hereby certify that the above-stated funds are available as of April 
17, 2015. 
 
/s/  A. Lynn Nenni, Director of Finance 
 
Councilor Hall questioned if that’s a line item that can be reduced in the next budget by 
that number if it’s not being used. 
 
Mr. Copper explained where that savings came from.  He referred to last year’s budget 
process for the current year and noted they had not settled the police contract at that 
point, therefore, the rates for health insurance were factored in at the PPO rate, not the 
HSA rate.  He noted this year it now reflects the HSA. 
 
Councilor Arnone stated his impression that most of the overtime incurred was because 
there was a staff shortage and some had to do with actual training.  Deputy Chief Collins 
responded it was actually a variety of things – staff shortages, weather events, events in 
town that they don’t have control over, etc. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3122 
adopted 9-0-0. 
 
RESOLUTION #3123 by Councilor Arnone, seconded by Councilor Stokes. 
 
RESOLVED, that the Enfield Town Council will hold a Public Hearing in the Enfield 
Town Hall Council Chambers, 820 Enfield Street, Enfield, Connecticut on Monday, June 
1, 2015 at 6:45 p.m. to allow interested citizens an opportunity to express their opinion 
regarding 2015 NEIGHBORHOOD ASSISTANCE ACT proposals. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3123 
adopted 9-0-0. 
 
RESOLUTION #3124 by Councilor Hall, seconded by Councilor Arnone. 
 
WHEREAS, on November 19, 2012 the Enfield Town Council passed Council 
Resolution No. 1990 creating the Enfield High School Renovation Building Committee; 
and 
 
WHEREAS, due to the resignation of a member of the Committee, the Council wishes to 
elevate an alternate member to a regular member; 
 
NOW, THEREFORE, BE IT RESOLVED, that in accordance with Resolution No. 1990, 
the Enfield Town Council does hereby elevate Laura Vella from alternate member of the 
Enfield High School Renovation Building Committee to regular member thereof. 
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Councilor Cekala thanked Jason Kilty for all his hard work.  She noted he has always 
done a good job.  She noted Laura Vella has been at all the meetings and will do a great 
job. 
 
Chairman Kaupin stated they should also appoint an alternate for this committee. 
 
Chairman Kaupin thanked Jason for his work on the committee.  He congratulated Laura 
Vella on her appointment.  He noted she’s an excellent choice. 
 
Upon a ROLL-CALL vote being taken, the Chair declared RESOLUTION #3124 
adopted 9-0-0. 
 
PUBLIC COMMUNICATIONS 

 
Jack Sheridan, 7 Buchanan Road 
 Voiced concern about cost overruns in energy performance projects, and he 
believes something should be included in the contract concerning this. 
 
Mr. Sheridan stated when they’re talking about 15 and 20 year payback, he wonders what 
the life expectancy of equipment would be. He stated his recollection they’ve changed 
boilers more often than that.  He added the Town already replaced some boilers, and he 
hopes they won’t be replacing those newer boilers.  He noted the Town just did a 
Siemans contract that didn’t work out very well.  As concerns window replacement, 
would those be considered “hardened” windows. 
 
He stated he asked Dr. Schumann how much of his school budget he’d be willing to 
spend on School Security Officers, and he responded none.  He noted the Town Council 
decided to spend taxpayers’ money on things the Superintendent isn’t willing to spend it 
on and yet these are his schools. 
 
COUNCILOR COMMUNICATIONS 

 
Mr. Kennedy referred to cost overruns and noted the costs are guaranteed and everything 
has to be fully commissioned to work up to everyone’s specifications. 
 
ADJOURNMENT 

 
MOTION #3125 by Councilor Mangini, seconded by Councilor Hall to adjourn. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #3125 
adopted 9-0-0, and the meeting stood adjourned at 8:50 p.m. 


